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From a napkin sketch to under
construction in six months!

How Teamwork and New Markets Tax Credits Kickstarted a Major
Manufacturing Expansion in Vermont’s Northeast Kingdom



Today’s Key Takeaways

o Trusted Partnerships
o New Markets Tax Credits
o Navigating Development in Vermont
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WEIDMANN GROUP -
FACTS & FIGURES

Worldwide supplier for engineered
products and services in electrical,
medical and fiber technology
Turnover 2024: 530 MCHF
Employees: 3’333

Founded in 1877

Privately held
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Why Vermont? Why this project?

L]
.
sepanser

Gronji Stupnik, Samobor -

® Weidmann Electrical Production and/or Sales
@ Weidmann Electrical Partner seses
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Initial Challenges
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Unlocking Opportunity: The Power of New Markets Tax Credits

PROJECT
SPONSOR
$$$$$

PROJECT
+ FINANCING!

NMTC
INVESTOR
$$%
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NEW MARKETS TAX CREDIT

o 6@ i

NMTC BUSINESS JOBS
FINANCING  gopsTs ECONOMIC
DEVELOPMENT

BENEFITS THE COMMUNITY
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Proposed Crane Area|[[] .

Dumpsters
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Concept to contract...Preconstruction

MAY24 JUN24 JuL24 AUG24 SEP24 OCT24 NOV24 DEC24
CONSTRUCTION
? ? ? ? BEGINS!
Weidmann PC Factors Butler Building All Bid Permits
Initiates Estlmate Structural Documents Submitted
Outreach Laser Materials Permits Issued GMP
Scanning Purchase Submitted Agreement
Performed MEP Released ) Executed
Coordination/ Groundbreaking
Design Begins Celebrated
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Preconstruction Strategies

=1 O

SCHEDULE
PROCUREMENT MANAGEMENT

@ Cost and ’
Schedule
CONSTRUCTABILITY : DESIGN
& VE Certainty ASSIST
i
@‘ LOCAL
ESTIMATING PARTICIPATION
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Construction Strategies
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Construction Reporting

\ \ = fom  Required ntials Toak
1 No RAS  The tolats on AL GOS madch the jotsss on AJA GFOZ, and T math on

the AA G702 Ia ¢ L
2 No RAS The requsstioned unos match work it place
3 Sgnature RAS  The sruviect has approved all work s place (AA G7T02'0700
4 Sgnature RAS Tho owl engineer %as approved all ste work (over §
8 Yes RA The GC/OM ANGay It haes Do exscuted and s up 10 Gale
[ You RAS  The GC/CM Schoduia A Sos to the Curent Payment Due on AA G

7 Yos RAS A subcontract imvolces a0 ab other avones over $5 000 e

[ Yos RAS O Ste matorad:

o An Bemized bil of seie and Mansler of ie hus Doon provicied
he oweer, and the ilemized subcontiectr’ s supple's bl
MMChas 1he amount on the reguisiton

o A rght of eriry ncluding Te addresa. storage faciities oweer's
nama. and storago owner's conkact informanion & nokided

o Captonsd photos of the stored malanal am nouded

*  Proof of nsurance for the owner ond lending partien

e Yos NA NI change orders have appropoade backun and have baon exscuted

10 Yeo RAS Section J Business Concem Certfication for Conlracting Fotms are up o
date jone por contactor)

11 Yes RAS  Section 3 Wosker and Targetad Worker Time Tracking Forms ave o

10 date (menthly subrmsson

2 Yes Certhed payrolls have beeo reviewed S complance

13 Yoo The US Departmani of Labor, Employes Rights notios s posted on silo

" Yeos' The idertifcation of Constructon Lencer i pasted on site

15 Yes' The NM Degt. of Labor Independent Conlracion notios is posted on Sile

W Yese Reducton of retarage and fnal paymant roquire suroty consornt

7. Yes For poproyed deposits ~ an execuled Colalecal Assigrment of Cantract
s rehkaded

" Yes Updaied corsirucion schedule

19. Yes Scbcortract and material lien wakvers ars Incuded (1month in arean)

Kool Aoz , B nA scuATITR & D8 wiiTE ARGTECTS )

Inspactor Sgnatiee (
1BA -
Date
‘Provice photos of e on-sta pasting with e first sequisition.  To be posted for 1 duraton of the

praect
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“Yes, We Can” Mindset

...and you can too!
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Questions?

Speakers

Beth Boutin
Evernorth
bboutin@evernorthus.org

Sandra Hollenstein
Weidmann Electrical Technology Inc
sandra.hollenstein@weidmann-group.com

Anne Minor
PC Construction
aminor@pcconstruction.com
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