
From a napkin sketch to under 

construction in six months! 

How Teamwork and New Markets Tax Credits Kickstarted a Major 
Manufacturing Expansion in Vermont’s Northeast Kingdom



Today’s Key Takeaways

○ Trusted Partnerships

○ New Markets Tax Credits

○ Navigating Development in Vermont



What’s Weidmann?
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What’s Weidmann?



Why Vermont? Why this project? 



Initial Challenges



Unlocking Opportunity: The Power of New Markets Tax Credits
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St. Johnsbury Campus





WAREHOUSE



BOARD MACHINE #2 UPGRADES
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FAB NORTH ADDITION
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FAB NORTH ADDITION
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Concept to contract…Preconstruction
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Preconstruction Strategies



Construction Strategies



Construction Reporting



…and you can too!

“Yes, We Can” Mindset



4.png

Questions?
Speakers

Beth Boutin
Evernorth

bboutin@evernorthus.org

Sandra Hollenstein
Weidmann Electrical Technology Inc

sandra.hollenstein@weidmann-group.com

Anne Minor
PC Construction

aminor@pcconstruction.com
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