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MYTH

There aren’t 

enough jobs in 

Vermont for 

people who are 

already here, so 
why are we 

trying to grow 

the population?



MYTH

We don’t need 

to recruit more 

flatlanders. Let’s 

just train and 

retain more of 
our homegrown 

talent. 



MYTH

Vermont doesn’t 

have the “carrying 

capacity” for more 

people and homes. 

It will overburden 
the state and 

increase costs.



MYTH

Growth and 

development are a 

threat to Vermont’s 

environment, natural 

resources, and 
beautiful landscapes. 





NUMBERS & 

NARRATIVES

Language matters. The 

stories told, whether 

true or false, influence 
policy, process and 

outcomes. Data needs 

good translators.























VErmont ReSearch Open Source Program 
Office (VERSO)

VERSO started at the University of Vermont (UVM) in 2022 focused on 
building an open community through: ​

● Open Research Community Accelerator (ORCA) - Student 
internship teams developing open source projects with UVM 
researchers and community partners​

● Events and Engagements - Outreach through presenting at 
events or creating events like the Open Science Summit and 
PyData Vermont​

● Infrastructure and Policy - Advocating  and developing 
infrastructure for open practices​

● Open Science - Supporting UVM Research and the community 
in implementing best practices for open science

Kendall Fortney
Director for VERSO



The Overview

Population: 648,493 (49th)
Growth: -0.03% (50th)
Land: 9,217 sq mi (44th)
Median Age: 40 (47th)
Vermont’s state capital of Montpelier is 
the least populous U.S. state capital. 
No other U.S. state has a most populous 
city with fewer residents than Burlington.

And yet…
247 municipalities 
(NH with twice the population has 221, CT 
has 149 with 3.7 million people)
1,739 distinct zoning districts



The Steering Committee

The Vermont Zoning Atlas is a cross-sector, public-private, 
multidisciplinary collaboration: 

● State of Vermont
● Vermont Association of Planning & Development 

Agencies 
● Center for Geographic Information 
● Chittenden County Regional Planning Commission
● Northwest Regional Planning Commission
● Vermont Housing Finance Agency
● Champlain Valley Office of Economic Opportunity 
● University of Vermont
● Middlebury College



Translating academic research or 
community needs into open source 
projects through a passionate group 
of students 

Student Contributors to VTZA
Zoe Sreden, Anoushka Pschorr, Emma 
Eash,Tucker Schulz, Zachary Winigrad, 
Aleah Young, Gabe Christiansen, 
Harrison Taylor, Julianna Elton, Louise 
Vaillancourt, Zachary Winigrad, Robert  
Jones-Perpich

OPEN
RESEARCH
COMMUNITY
ACCELERATOR



Our history
February 2023
Start of VTZA

September 2024 
ORCA completes state 
mapping

November 2024
Beta VTZA Site 
Launch

December 2023 
Donor funds the first 
ORCA Pod

May 2024 
Hiring of first 
ORCA Pod

Summer 2023 
Volunteers map  
first Counties

September 2025
VTZA 1.1 update 
started

February 2025
Outreach and data 
tool development



Permitting Requirements



Vermont Zoning Atlas Update

Act 250 was first passed in 1970 as a way 
to review development plans while 
considering their environmental, 
aesthetic and community impacts.

Act 181 passed in 2024 and created a 
new “tiered” land use system and 
reduced some of the requirements for 
more dense areas (and much more)

More than 50% of towns have updates 
zoning laws in the last year and a half.



What other data is needed?

Wastewater Infrastructure 
Mapping
May 2024-June 2025
Partners
● Windham Regional 

Commission
● Vermont Agency of Natural 

Resources (ANR) and 
Department of 
Environmental Conservation 
(DEC)

● Vermont Center for 
Geographic Information 
(VCGI)

Drinking Water Political 
Boundaries & Service 
Areas
September 2025-Present
Partners
● Vermont Bond Bank
● Regional Planning 

Commissions

Expanding open dataset with a broad set of community 
partners is needed to answer the complex problems of housing

Potential - Permitting 
Database
Oct 2025-Present
Partners
● Under development



Vermont Data Tool

Most citizens are not geospatial data 
experts.

Create tools to exploring Vermont 
Zoning Atlas, Wastewater map, 
Flooding, Census data, Economic 
data

● Vermont Livability Map
● Vermont Data Analyzer
● Vermont Data Services 

Collaborative



Challenges and Opportunities

By 2030, for Vermont to address its demographic 

challenge it needs to add 41,000 new residences. 

That’s translates to 8,200 housing units per year

for the next five years

In 2023, building permits were issued for 2,456 

homes statewide. That’s an improvement over the 
historic low of 1,300 permits set in 2011, but well 

below the peak of 4,800 in 1988.

What we are doing:

● Creation of VTZA and sustainability of data 

collection through Regional Planning 

Commissions

● Passing and implementation of Act 181

● Launch of Housing Development Dashboard
https://accd.vermont.gov/press-releases/new-regional-housing-targets-and-housing-data-dashboard-help-set-roadmap-
addressing
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Vermont Data Collaborative



Putting it all together

Break into groups of 4-5 

Introduce yourselves! 

Spend the next ten minutes discussing the following prompts:

● What do we want to keep?

● What do we want to change?

● How do we challenge our assumptions?

● What data do we need to bring it to life? 



Let’s Connect!

Speakers

Chris Campany, ccampany@windhamregional.org

Kevin Chu, kchu@vtfuturesproject.org

Kendall Fortney, kendall.fortney@uvm.edu

Emma Spett, emma.spett@uvm.edu
Scan to complete this quick 

session survey for an extra 

entry in the gift card raffle!

We want to hear from you!

mailto:ccampany@windhamregional.org
mailto:kchu@vtfuturesproject.org
mailto:kendall.fortney@uvm.edu
mailto:emma.spett@uvm.edu
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