
WHO IS VERMONT FOR?



According to SNL
“No immigrants, no minorities. An agrarian community 
where everyone lives in harmony, because every 
single person is white.”

“Vermont is the safest state in America… for - you 
know - us.”

https://youtu.be/nKcUOUYzDXA?si=jHpDy9AaisLnhXTR
https://youtu.be/nKcUOUYzDXA?si=jHpDy9AaisLnhXTR
https://youtu.be/nKcUOUYzDXA?si=jHpDy9AaisLnhXTR
https://youtu.be/IXq39rgoyck?si=4r2-2JVmjoSx4CLS&t=87
https://youtu.be/IXq39rgoyck?si=4r2-2JVmjoSx4CLS&t=87
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Who is already here



Retirements per year
The Vermont Department of Labor estimates about 
how many labor force exits annually across the state?

A) 8,300
B) 12,700
C) 14,800
D) 22,400



The “Missing Middle”



Will this work long-term?



18,000 jobs - 6,400 job seekers = 11,600



Homegrown Talent Supply
Approximately how many total 12th grade students 
are enrolled across the entire state each year?

A) 3,500
B) 5,300
C) 6,200
D) 8,400



We need to look outward









The BIPOC perspective



Vermont’s Existential Crises

Demographic challenges 

• 3rd oldest state 

• 2nd least populated state

Employment challenges

• 1.9% unemployment rate

• ~18,000 open jobs

• ~11,000 unfilled jobs

BIPOC Vermonters grew by 112% between 2010 and 2020 

Diversity  challenges

• 3rd whitest state 

• se



What are BIPOC saying
People of color who come to Vermont 
want to be just as prosperous as White 
Vermonters! 

If Black households held a share of the 
national wealth in proportion to their share 
of the U.S. population
• Equitable: $12.68T
• Reality: $2.54T
• Racial wealth gap: $10.14T

Disparities are harmful not just to Black & Brown communities







What are BIPOC saying
• Weak recruitment & retention strategies 
• Lack of new types of industries & commerce
• Focus on small & local inhibits growth
• Opportunity scarcity keeps Vermont exclusive

New businesses, job growth and the red carpet should 

be part of the strategy to attract and retain people in VT



Jobs by Educational Level
What percentage of jobs in Vermont require a 4-year 
degree or higher?

A) 25%
B) 30%
C) 35%
D) 40%



Source: Bureau of Labor Statistics - OEWS

70% < 4-year degree

https://www.bls.gov/oes/additional.htm


Source: Bureau of Labor Statistics - QCEW 
NAICS-Based Data File by Size, First Quarter

“Missing Middle” Businesses

https://www.bls.gov/cew/datatoc.htm
https://www.bls.gov/cew/datatoc.htm


Source: US Census Bureau QWI Explorer

“Missing Middle” Jobs



~43% Retention… dead last







What are BIPOC saying
• Move past zero sum thinking

o Progress for BIPOC does not need to come at the expense of 
Whites

o Making race salient racializes the narrative around who belongs 
and who deserves

• Recognize White privilege 
o Generational wealth gaps
o Generational knowledge gaps

Racism is economically and politically rooted in the 

goal of accumulating wealth and power 



Housing inequities by the numbers

73%
Percentage of White 
homeowners (VT)

62%
Percentage of Renter 
-occupied Households (BTV)*

26%
Percentage of Black 
homeowners (VT)

50% Percentage of BIPOC with 
“housing problems” (VT)

*If you are making less than $60,000 a year, 

1/3 of your gross income is going toward rent!





Homeownership by race - US

Source: US Census Bureau, compiled by USA Facts



Housing shortage - decades in the making



What are BIPOC saying
• Environmentalism & climate smokescreen
• NIMBYism & obstacles in affordable housing
• Act 250 & zoning reforms

Act 250, like racism, creates and perpetuates privileges 

for Whites at the expense of People of Color.





Greenhouse Gas Emissions
What are the two most significant contributors to 
Vermont’s greenhouse gas emissions?

A) Agriculture, Waste Management
B) Industrial Processes, Transportation
C) Thermal, Electricity 
D) Transportation, Thermal



Housing Matters Most











What are BIPOC saying
• Allies, Accomplices & 

Co-conspirators
• Liberal ideologies do not 

correlate to inclusiveness
• Lack of BIPOC does not 

correlate to lack of racism 
• Racism does not correlate 

only to individual acts

Be the abolitionist of our time



Words are cheap
Houses are not… especially in blue states. 

https://youtu.be/hNDgcjVGHIw?si=ZNfkHgQ4nIh3yNLa&t=119
https://youtu.be/hNDgcjVGHIw?si=F19xSY1v5nrdxQ6t&t=118






Why is Vermont so white?
How we became the 3rd whitest state in the country is not 
arbitrary

• No pull to VT during slavery
• Selective recruitment in late 1800s
• State-sanctioned eugenics policies and practices in VT 

in the early 1900s
• Great migration 1910 - 1930
• VT Bureau of Publicity in the 1930s 

Vermont continues to perpetuate its whiteness



Resettlement in Vermont
What does Vermont 
have?

• Quality of life
• Safety
• Open spaces
• Nature
• Liberal ideologies 

What does Vermont 
need?

• People
• Diversity
• Tax base
• Capital
• Business-friendly 

Recruitment & retention of BIPOC individuals 



Vermont’s Future









Back to normal is a losing strategy



So, who is Vermont for?



QUESTIONS?
SPEAKERS

Tino Rutanhira
Vermont Professionals of Color Network

tino@vtpoc.net

Kevin Chu
Vermont Futures Project

kchu@vtfuturesproject.org


