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• Established in 1937

• Staff of 20

• Diverse project type 

experience

• Multiple project delivery 

methods

FREEMAN FRENCH FREEMAN, ARCHITECTS



NORWICH UNIVERSITY – GROWTH & SCALE

1904 2015

• Oldest private military school in the U.S. (1819)

• Undergrad enrollment 2,600 



MY FAVORITE SLIDE

Not one AIA G-Series document was issued:  

• G701 – Change Order

• G702/G703 – Application and Certification for Payment

• G709 – Work Changes Proposal Request

• G710 – Architect’s Supplemental Instructions

• G714 – Construction Change Directive

• G716 – Request for Information



INTEGRATED PROCESS STARTS WITH DESIGN

Owner controls the process

from concept sketch to

finished renderings



PROJECT TEAM MEMBERS

Team technical 

capabilities are

crucial to project 

success



COLLABORATION & INNOVATION

Saving time and money while creating a 

better product



COMPLEXITY AND SIZE ARE MANAGEABLE 

• Project delivery methods

• Existing site conditions

• Construction types

• Permitting



INTEGRATION INFORMS DESIGN

Constructability analysis helps to determine optimal design



INTEGRATION INFORMS CONSTRUCTION

Design adjustments are fluid

during construction 



RISK AND REWARD

Owner controls the team

and has direct control over

budget and schedule
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